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Investing in the Egyptian Digital Ecosystem

An exploration of media technology and
investment opportunities in Egypt's
rapidly growing digital sector
INVESTIA CAPITAL GROUP MARCH 2026
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What is Media Technology?

The digital tools, platforms, and systems that enable the creation, distribution, and consumption of
media content. It is the essential infrastructure for today's communication, commerce, and culture.

Why It Matters Today

S ad
81.9% 50%-+

Internet Penetration US Ad Spending
in Egypt on Social Video
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6 Hrs 53%

Daily Media SVOD™* Usage
Consumption

96.3 million users Social video platforms
are now connected, are reshaping media

creating a massive economics globally.
digital audience.

Average time spent Streaming is now the
across fragmented primary paid media

platforms per user service for consumers.
daily.

*SVOD: Subscription Video on Demand

Core Insight: Media technology democratizes content creation, removes traditional gatekeepers, and enables real-

e siobal CEbtion _
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The Convergence Era

Modern devices like smartphones consolidate all media functions into one pocketable powerhouse.

70% of consumers actively share video content via mobile.

Types of Media Tech

/>

o

S

Hardware & Devices Software & Platforms Infrastructure
The physical interface for Applications that enable editing, The backbone enabling global
consumption and creation distribution, and logic connectivity and speed
Smartphones, 10T Sensors, VR/AR Creation Tools, Streaming Apps, Al 5G Networks, Cloud Computing
Headsets, Cameras Recommendation Engines (CDN), Blockchain
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MICRO MEDIA DEFINED

Short-Form Content 41M

TikTok Users in Egypt
Digital content typically under 180 seconds, designed for quick

consumption and high engagement. It aligns perfectly with
shrinking attention spans and mobile-first habits.

HIGHEST IN AFRICA

2.5x

Higher Engagement

Dominant Platforms

COMPARED TO LONG-FORM VIDEO

d‘ TikTok @ Reels 2 shorts

o
Why It Matters 50 /0

Retention Rate

73% of consumers prefer short-form video to learn about products.

It is the most effective format for viral growth and brand discovery
in 2025.

FOR VIDEOS UNDER 90 SECONDS
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SYMBIOSIS

Tech & Micro Media Integration

How digital platforms are reshaping consumption through personalization

Digital

Platforms

~\

o

Social networks (TikTok, Instagram)
provide the infrastructure for rapid
content distribution and connectivity.

7

Rapid
Dissemination

<

Information trends spread instantly,
enabling real-time social interaction and
global reach in seconds.

~

7

Personalized
Experience

©

Key Insight: Algorithms tailor content to
individual preferences, enhancing user
engagement and satisfaction.

The interplay leads to a highly personalized content ecosystem, exposing users to relevant trends automatically.
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Artificial Intelligence

Al is central to content creation (scriptwriting, editing) and
powers real-time reporting in newsrooms.

- . Immersive Experiences
M ed I a Tec h W ARMVR technologies are redefining storytelling and gaming
with interactive, engaging environments.
Trends 2025
Experiential Entertainment
Transforming creation, distribution, and consumption t@ew  Shift to location-based events (theme parks, live shows)
connecting fans with franchises physically.

User-Generated Content

Short-form video by creators is challenging traditional
media, reshaping monetization models.

Blockchain for secure content rights management and transparent distribution.

FUTURE TECH:  Advanced advertising technologies to create more targeted and effective marketing campaigns leveraging
data analytics to reach more audience segments.
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Micro Media Trends

Rapid evolution driven by attention economy and snackable formats

Short Form Dominance Al-Generated Content Micro-Trends Snackable Micro-Content
TikTok, Reels, and Shorts Al optimizes posts, Rapid, short-lived cultural Mini case studies and
capture attention generates captions, and movements that rise and bold quotes designed
instantly, prioritizing suggests trending topics fade quickly through to grab attention in
high engagement. for relevance. communities. seconds.
KEY INSIGHT:

"Micro-Content" (bold quotes, 10s reels) is becoming the new gold standard in digital marketing for immediate visibility. _
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Financing Models Evolution

Addressing capital formation through diverse funding streams

@
« i v
Internal & Self-Financing Debt & Gov Loans Equity Financing
Bootstrapping using personal Bank loans and government- Venture capital and angel
savings or reinvested backed schemes for scaling investment for high-growth
profits. operations. potential.

SYSTEM EVOLUTION STAGES

Marketization Groupization Capitalization
Opening to market forces Consolidation into media Accessing capital markets.
groups
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GOVERNANCE MAP

Egypt's Media Structure

Post-2011 evolution towards a regulated digital economy under state oversight.

B 7

¢

Ownership & Control Digital Governance Economic Framework
Restrictions on foreign ownership to New laws for data protection and digital Investments in digital infrastructure to
ensure national media sovereignty. policy compliance. boost GDP contribution.
STATE OVERSIGHT MAJOR PROJECTIONS DATA PROTECTION LAW CONTENT DIGITAL EGYPT INITIATIVE INFRASTRUCTURE
MODERATION

Key Regulation Bodies

e SCMR (Supreme Council)
e NPA (National Press)
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Egypt Market Dynamics

Key drivers of transformation in 2025

Urban+
INTERNET PENETRATION @ 6

©

Digital Platform Shift Internet Penetration Government Support
H Igh Mass migration to digital Significant growth in Active initiatives
SOCIAL ENGAGEMENT platforms is fundamentally online population, promoting investment in
reshaping consumption particularly in urban the media sector
habits centers infrastructure

Market Challenge: Declining print circulation and economic pressures on traditional media.
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Platform Evolution Strategy

Towards a self-sufficient digital ecosystem

O O &

©

Phase 1 Phase 2 Phase 3 Future
Traditional Broadcast Internet Expansion Digital Diversification Digital Independence
State-owned Private satellite Rise of online gaming, Alternative platforms
dominance and channels and early digital sports, and mobile promoting local narratives
centralized control digital adoption apps & self-sufficiency

Egypt V|S|on Strategic Goal: Dismantle the Westernization model by fostering independent
2030 platforms and enhancing public awareness to create a knowledge-based economy.
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Investment Opportunities

Strategic growth sectors in the Egyptian market

o Y = O
Media Gateway Digital Entrepreneurship Offshoring &
Solutions Infrastructure Support Outsourcing

Leveraging Al and VR Upgrading networks Creating educational Capitalizing on Egypt's
to enhance user and capacity hubs and venture talent pool for
engagement and building to support capital funds to software development,

deliver personalized the rapid expansion nurture the startup IT consulting, and
content of the ICT sector. ecosystem. project delivery.
recommendations.




Regulatory Reform
Agenda in Egypt

Frameworks for a sustainable digital ecosystem
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Collaborative Regulation

Implementing frameworks where benefits of digital
transformation are shared among all stakeholders.

Data Governance

Establishing clear rules for content moderation and data
protection to support the digital economy.

Licensing Compliance

Ensuring all ICT companies adhere to licensing
requirements and sector-specific regulations.

Media Goverance

A structured framework that promotes public interest and
allows for necessary sector reforms.

GLOBAL BENCHMARK: Aligning with GSR-19 Best Practice Guidelines for holistic, evidence-based policy design.
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MICRO MEDIA DEFINED

Angel Investment Profile

Evaluation Criteria US D 25 k -
& Market Potential & Scalability USD 500k

@ Team Expertise TYPICAL EARLY-STAGE INVESTMENT

RANGE
O Traction & Competitive Landscape

O Alignment with Thesis
STRATEGIC VALUE

Beyond capital, angels provide
mentorship, industry connections, and
guidance to navigate the competitive
landscape.

The Innovation Catalyst

Angels fund projects that traditional investors view as "too risky,"
driving the development of new formats like VR and interactive
storytelling. \ /
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Angel Investor Landscape

Balancing market barriers with high-growth potential

Key Challenges Strategic Opportunities

Macroeconomic Volatility Demographic Dividend
@ Currency devaluation and inflation make ROI @ 118M young, tech-savvy population offers a
prediction and international payments difficult. massive addressable market for digital media.
Brain Drain Regional Hub Potential
e Top talent migrating to GCC/Dubai for 3-5x higher @ Egypt serves as a cost-effective gateway to scale
salaries threatens operational continuity. Arabic content across MENA and Africa.
Regulatory Friction Cost Advantage
e \
A Implementation gaps across 13+ ministries create @ Engineers cost ~1/3 of Dubai rates, allowing for
bureaucratic hurdles for startups. capital-efficient MVP development.

STRATEGIC PLAY: Focus on startups with USD revenue streams (e.g., offshoring, regional SaaS) to hedge against currency ri_
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Digital Media Monetization

Strategic models for sustainable platform growth

( ) ( ) ( )

Subscription @ Ad-Supported m UGC @
Services Growth Convergence

Offer predictable income streams and Platforms like YouTube and Tubi prove Blending high production values with
scalability when paired with a strong that free, ad-supported content drives user-generated content ecosystems to
content strategy. massive expansion. maximize engagement.

MARKET TREND: Tightening focus on profitability over pure growth, favoring sustainable revenue models.
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SUMMARY FUTURE OUTLOOK

Key Takeaways Poised for
Essential Ifrastructure: Exponential Growth

With 81.9% internet penetration, media tech is the

backbone of Egypt's digital economy.
Egypt's media technology sector is shifting from consumption to

9 Micro Media Dominance: production. Success requires collaboration across the ecosystem.
41 million TikTok users drive engagement, making short-

form video the primary content format. ( 1 ( \
P 4 COLLABORATE @ INVEST "
9 Creator Economy: Build bridges between creators, | | Support early-stage startups
Professionalization is creating new jobs and revenue brands, and policymakers. and creator infrastructure.
streams beyond traditional employment. N J \ J
e Market Growth: REGULATE > INNOVATE 4
The sector is expanding at 15.2% annually, signaling
: : Create frameworks that protect Develop local platforms and
strong investment potential. _ . T .
rights while fostering innovation.| | tools for the global market.

9 Ecosystem Needs:

Regulatory reform and angel investment are critical to

e A




Disclaimer

© 2026 Investia Capital Group. All rights reserved. This publication is intended solely for the use of Important Notice

the individual or entity to whom they are addressed. If received by mistake, please inform Investia Please read this disclaimer
Capital Group and then delete it. Neither this publication nor any part of it may be reproduced, CB?/rZZ‘:gﬁEs;OtﬁSp;i’)cci?:ier;gt'
stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, o e e e e by tr']e
photocopying, recording or otherwise, without the prior permission of Investia Capital Group. limitations set forth herein.
While every effort has been taken to verify the accuracy of this information, Investia Capital Group

cannot accept any responsibility or liability for reliance by any person on this publication or any of

the information, opinions or conclusions set out in it. This information is being provided to the

recipient for information purposes only and is not, and under no circumstances should be Contact Information
construed as an offering or solicitation by Investia Capital Group. To the extent that the contents Investia Capital Group

of this publication contains any financial advice, it is general advice only and has been prepared by MGl Cen
Investia Capital Group without taking into account a client’s objectives, financial situation or needs.

A client should, before acting on any such advice, consider the appropriateness of the advice

having regard to the client's own objectives, financial situation and needs. in\/eSti aﬂ




