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• This paper explores how media power shifted from the state 
to society across three technological waves

• First Wave: The Cassette Tape (1970s-1990s) — The 
first break in the monopoly of voice.

• Second Wave: Social Media (2005-Present) — The 
complete break of the monopoly.

• Third Wave: Artificial Intelligence (Upcoming) — The 
most dangerous wave yet.

Simple technology broke the state’s media monopoly and 
created new cultural and political forces from the streets.

Introduction — Why This Paper?
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Based on the book ‘Mass Media: Cassette Culture in Egypt’ by Andrew Simon; 
combined with contemporary strategic analysis



Before the cassette: The state controlled 
everything heard, and the public was a passive 
receiver.
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Pre-Cassette — 
The Era of Voice 
Monopoly

• Radio and television were the only 
means to reach the public — both 
under complete state control.

• Artistic and media production was 
centralized and subject to strict 
censorship.

• There was no widespread “free 
popular voice”.

• The Public = A passive receiver with no 
tools for production or distribution.

• This model persisted for decades until a 
simple technology changed everything.
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• The cassette tape was invented by Philips in 1963 and 
spread in Egypt during the 1970s.

• Cheap, easy-to-use recording devices — anyone could 
record, copy, and distribute content.

• The 1980s saw the real explosion: millions of tapes in taxis, 
homes, and markets.

• Peak dominance: From the 1980s to the mid-1990s.

• The fundamental shift: From centralized media → to 
decentralized popular media

Invented by Philips in 1963, it reached Egypt in the 1970s and 
sparked a silent media revolution.

Enter The Cassette — Technology 
Changes The Rules
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Cassette as Parallel Media — 
Religious and Political Voices 

The Religious Voice: The Political Voice:
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• Sermons by figures like Abd al-Hamid 
Kishk spread powerfully — for the first 
time, the preacher left the mosque and 
entered every home.

• Preaching transformed from a ‘place’ to 
‘content’ capable of infinite copying and 
circulation.

• Sheikh Imam + Ahmed Fouad Negm — 
officially banned songs spread entirely 
via cassette.

• Works like ‘Guevara is Dead’ and ‘Build 
Your Palaces’ became cultural 
phenomena without any official support.

• The cassette opened the door to 
‘underground culture’ and redistributed 
cultural power in society.

The cassette took the preacher out of the mosque into 
every home and gave the opposition an unsilenceable voice
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• Tapes sold on sidewalks, in public transport, at kiosks — a 
massive informal distribution network.

• Unlimited copying (piracy) fueled an unstoppable spread.

• The state tried: confiscation campaigns, censorship, 
attempts to regulate the market.

• But it failed — the spread was faster than any attempt at 
control.

• The emergence of an ‘invisible public opinion’ to the state 
— a power of influence outside all official channels.

• The decline began in the late 1990s and collapsed 2000-
2005 with the rise of CDs, MP3s, and the internet.

The informal economy was the true engine of the new media 
— and the state failed to control it.

Informal Distribution Networks — 
Economy Drives Media
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Every modern alternative performs the same 
function as the cassette but with hundreds of 
times the speed and reach.

Modern Alternatives 
to the Cassette — 
Same Function, New 
Tools
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1
Streaming (Spotify, Anghami)

Music distribution without an intermediary 
— any artist can publish without 
permission.

2
Podcasts

The modern version of religious sermons 
and lectures — from a 60-minute sermon 
to a 60-second clip.

3
Voice Notes (WhatsApp, Telegram)

The most dangerous alternative — 

record → send → rapid spread (same logic 
as the cassette but 100x faster).

4
TikTok & YouTube

Audio + video + wider reach — 
Mahraganat and Rap spread here despite 
official rejection.

5
Flash Memory & Bluetooth

A transitional phase before the full 
internet.
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Impact Comparison — Cassette vs. Modern Media

Cassette Media Modern Media
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Speed: Slow

Depth: Very Deep

Duration: Long-lasting

Impact: Cumulative

Consciousness: Created a parallel 
consciousness

Repetition: Same tape heard dozens 
of times

The Cassette reshaped identity: popular 
religiosity, the language of political critique

Speed: Instant

Depth: Usually Shallow

Duration: Short-lived

Impact: Volatile

Consciousness: Fragmented content 
bubbles

Repetition: Content consumed once 
and forgotten

Modern Media: Algorithms decide what 
you see — content spreads because it’s 
attractive, not because it’s important

The cassette’s impact was slow but deep and lasting — while modern media’s impact is 
fast but shallow and volatile.
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• The public mood has become “successive waves” rather 
than a stable state — changing rapidly with each new piece 
of content

• Education helps (critical thinking, fact-checking) but is not 
decisive.

• Even educated individuals are influenced by emotion, bias, 
and attractive narratives.

• The real factors of influence: available time, psychological 
state, trust in the source, and repetition.

• “Repetition is sometimes more important than intelligence” 
— this is the golden rule in the influence industry.

• Whoever understands this principle holds the key to 
influence in any era — from cassettes to algorithms.

The public mood is no longer stable but comes in successive 
waves — and education alone is not a fortress.

Public Mood and Education — 
Repetition Trumps Intelligence
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Artificial Intelligence — 
The Most Dangerous 
Phase

AI grants every individual ‘complete influence 
power’ — changing all the equations.

• Complete Personalization: Each 
person sees content tailored 
specifically to them — messages 
customized to their interests and 
vulnerabilities.

• Voice Amplification: Anyone can 
produce high-quality content at 
near-zero cost.

• Deepfakes: Convincing fake video and 
audio that is difficult to distinguish from 
reality.

• Absolute Acceleration: Production + 
Distribution + Spread = Completely 
Instantaneous.

This is not just a new tool — it is a radical 
shift in the balance of media power.
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• Deepfake technologies produce video and audio of real 
people saying things they never said.

• Costs are dropping rapidly — what used to require a studio 
is now possible with a smartphone.

• The Multiplier Effect: Not only spreading misinformation but 
also destroying trust in true information.

• In the Middle East context: High sensitivity to religious and 
political content makes deepfakes even more dangerous.

• The biggest challenge: The speed of production outpaces 
the speed of detection and verification.

When you cannot distinguish the real from the fake — trust in 
everything collapses.

Deepfakes and Digital 
Manipulation — An Existential 
Threat to Truth
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• Remaining state tools: Official media regulation, publishing 
laws, internet monitoring, partial platform blocking.

• But three things cannot be fully controlled:

1. Speed — Content spreads in minutes.

2. Infinite Copying – Deleting a video = immediate 
republication.

3. Cross-border Platforms — Global companies outside 
national sovereignty.

• The consistent pattern: Every technology that reduces 
publishing costs → increases individual power → reduces 
state monopoly.

The state lost its monopoly but not all its tools of influence — 
and the equation is constantly changing.

State Control — Losing Monopoly 
Doesn’t Mean Losing All Control
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Strategic Timeline — Three 
Waves of Decentralization

First Wave — The Cassette 
(1970-2000)

Second Wave — Social 
Media (2005-Present)
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The cassette gave people a voice — the 
first break in the state’s media monopoly.

The internet gave people a platform — a 
complete break in the monopoly, 
thousands of times stronger.

AI gives everyone ‘complete influence 
power’ — the most dangerous wave.

From the first break in monopoly to a complete break, to 
unprecedented individual influence power.
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Third Wave — AI + 
Personalized Voice (Upcoming)

Every wave multiplies the power of the individual and shrinks the power of the institution. 
The gap between the speed of technology and the speed of regulation is constantly widening.
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Strategic Reading — Takeaways for 
Investors and Decision-Makers

Key Points

Those who understood the cassette back then won the 
influence — those who understand digital voice today will win 
the market.

For Investors and Decision-Makers

• Cassette = The beginning of breaking the media monopoly

• Internet = The complete break of the monopoly

• The future = AI + Personalized Voice (Much more dangerous)

• Understanding the dynamics of media influence provides a real competitive advantage.

• Investing in digital influence tools is not a luxury but a strategic necessity.

• Understanding the psychology of repetition and trust is more important than understanding 
the technology alone.

• The Egyptian and Arab markets are undergoing the same transformations they did with the 
cassette — but at a vastly accelerated pace.
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Conclusion – Investia Capital Group

We don’t just read history — we extract future strategies from it

• This paper is part of the strategic research series by 
Investia Capital Group.

• We believe that understanding the evolution of media is key 
to understanding market and societal shifts.

• ”Technology changes — but the rules of influence remain 
constant.”

Investia Capital Group 

contact@investiacapital.com
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